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Time: 2 hours Total macks: §0
fusirections:
Lo Altemapt aff guestions
it.  Figures to the right indicare fid! mearks.
fii.  dAnswer sub guestions in G and Q2 nat nore than M wordy
. Answer Q3 to Qf in notf mare thent 400 1oy,

2.1 Answer any four of the Mollmying: (16 marlks)
a) Finaneial Management
b) Supply Chain Management
¢) Purchase Management

d) American Style of Management |

¢} Programmed decisions

) Managemenl v/s Adiminislralion

(0.2 Auswer any four of the Tollowing: (L6 marks;
a) Ralionality in Decision Making
b} Sieps in Creativily in Decision Making
¢) Green Management
d) Causes of Inter-Personal Conflict
e) Confiict Managemenl

fy Management Change

Q3 A, What is Management? Explain lhe [ealures o Mamzgement in business, (12 marfs
(M
Q 3. B. Explain he following functional arcas ol Managemenl: {12 marks

1. - Human Resource Managemenl
2. Moarketing Management



oA What is Decision Making? Explain the guidelines for eflective Dectsion Making,

OT

(. 4. B Explain the steps in Decision Making process.

(L5 AL Bxplam the different reasons [oc Munngement Change,
OR

L1503, Explain the sleps i Managing Change,

(3. 6. A, BExplain the different types of stress uiedler Stress Manapement,
b

2

o, OR

G.6.1% Fxplain the process of Supply Chain Manapemenl,
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(12 marks)

(12 marks)

(12 marks)

{12 marks)

(I2marks)

(12 murks)



