
GOVERNMENT COLLEGE OF COMMERCE & ECONOII/IICS, BORDA, MARGAO.GOA
B.com (Semester l) End Examination, October -2018

CC I :Geneaa I Management

Time 2 HouB Tolatmarks: Bo

lnslruclions. (1 ) Altempt all questio.s.

(2)Frgures lo lhe rgh( rndcate fur marks

(3)Answer sub queslrons n O1& 02 n notmore than l00wods

(4)Answer quesl ons 3 to 6 h not more lhan 400words

Q l) Answer ANY FOUR oi the fol @inq quesl ons (4'4=16 Ma*s)
1. Japa.ese sly e or ha.ageme.t
2. Mana9emenl ofchange

3 Green Management

4 L mrtato.s or decision mak ng

5 Managemenl and Admin skation

6 EealLres o'.'Fahvrly

Q ll) Answer ANY FOUR oi the fol owing queslions (4r4= 1 6 lvarks)
1. Produclion managemenl

2. Ralonality n deoson hak ng

3 Logisl cs ma.agement

4. Ame can style ofmanagement

5. Advantages ofdecision naklng

6 Conlrcl managemenl

Q ll A)Whai E Managemenl, E4lain lhe teatures of managemenl rn (1 2 Mart(s)

OR

Oll.B)Explanthefolowngiunclonalareasofmanageme.t (l2Marks)

a) Purchase management



b) Markelrngmanagemenl

Q lV.A)Expla. the dtreent types of managenal decisLon at the (12 Marks)
Organrsalonal evet

OR

O.V.B)Staleandexplainlhevaousstepsinvotvedrndecsonmak.qprocess.(12Marks)

O VA) E& ain the factorc afiecl ng rcsistance lo change. (12 Ma,Ls)

OR

O.V B)Expla n thesleps invoved h managing change in an olganisatron. (12 Marks)

Q VIA)What s slress management? Exparn calses forstrcss i. busrness (12 Marrs)

envronmenta.d measures to overcome stress.

OR

Q.V B) Whai do you mea. by supp y charn management? Erpta n ts process. (t2Marks)


